
Complex Challenges l Innovative Solutions

Find the right balance for your programs, staff, and advocacy 
within your resource constraints.

Develop a reliable and accessible system for projecting your 
revenues and expenses.

Guide your teams through difficult or contentious topics to 
constructive resolutions.

Understand the needs of your stakeholders, and how to meet 
those needs.

Optimize resources and activities to reach your long-term 
goals.

Keep your projects on time and on budget through smart 
planning.

Identify strategies to effectively communicate changes and 
new programs to those who will benefit.

Balance advocacy and mission with funding and resources, 
while developing new services and long-term strategies.

Portfolio Analysis

Budget Process  & Execution

Meeting Facilitation

Market Research

Strategic Planning

Project Management

Stakeholder Engagement

Associations

Nonprofits &
Associations

MPS understands the unique challenges leaders of nonprofit organizations face: 
balancing advocacy and service missions against unpredictable funding, limited resources, 
and a shifting environment, all while adhering to the strategic goals and providing relevant 
services. MPS consultants approach complex issues with insight, perceptiveness, and cre-
ativity to help our clients develop sustainable solutions.
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Serve | Change | Empower

Clients

American Red Cross

Education Pioneers

FIA (Future Industries Association)

National Grange

NIGP The Institute for Public 
Procurement

Partnerships for Parks

Points of Light

Project Management for Change

Public Allies

SMANA (Social Marketing 
Association of North America)

Talent Beyond Boundaries

DUNS Number: 126911564

Organizational Diagnostic

To pinpoint what is constricting the effectiveness of your 
organization, MPS has developed an Organizational
Effectiveness Diagnostic. Once we have determined the 
problem area(s), we can help you map out the best path 
forward. Contact us to request a diagnostic today.

MPS Assists

M Powered Strategies consultants provide pro bono
services to help nonprofit organizations achieve their 
goals and manage fundamental organizational needs. 
Our experienced project managers and consultants
work closely with clients to design and execute
customized projects that allow them to transform
their operations and maximize impact.

Contact Us

You can learn more about our nonprofit work at
www.mpoweredstrategies.com/nonprofit-services. 
Contact us for a consultation. 


