
M Powered Strategies is an SBA-certified Small Business delivering organizational effectiveness 
and professional management services to the Federal government.  

Our clients are IT and mission support leaders across sectors as broad as healthcare, public lands, 
and Federal finances. 

Organizational 

Strategy & Planning 

 We empower leaders to adapt their organizations to changes in their external 

environment—new technology, strategy, regulations—or map out change they want 

to initiate themselves.  

• Strategic Planning 

• Modernization Strategy 

• Value Definition & Target-Setting 

• Decision Modeling 

• Organizational Assessment & Analysis 

• Change Management 

• Enterprise Architecture 

• Business Process Engineering 

• Workforce & Human Capital Planning 

• Performance Measure Development & 
Reporting 

Portfolio, Program, 

and Project 

Management 

We empower managers to maximize the value their teams provide to their 

stakeholders—agency leaders, internal partners, or citizen customers—by aligning 

operations and improving how teams deliver returns to their mission. 

• CPIC/Portfolio Management 

• Program Management 

• Project Management 

• Requirements Management 

• Budget Management 

• Risk Management 

• Business Case Development & Analysis 

• Audit Management 

• Acquisitions Management 

• Data Analysis & Management 

• Information, Knowledge, & Records 
Management 

• Technical Writing 

Stakeholder 

Management, 

Communications, & 

Training 

   

We empower individuals and teams, as the enablers of technology, processes, and 

relationships, to foster cohesion, build skills, and share information. 

• Communications Strategy & Planning 

• Communications Execution & Analysis 

• Meeting Facilitation 

• Mediation & Conflict Management 

• Executive Teambuilding & Coaching 

• Workplace Climate Assessment & 
Teambuilding 

• Training Development 



NAICS Codes 

511210 541612 

541511 541613 

541512 541618 

541513 541690 

541519 541910 

541611 541990 

 

UEI: PHV8CYF3CNS3  

1616 H Street, NW, Suite 1010 

Washington, DC 20006 

T: 202.628.3115 

F: 202.628.3117 

Government Clients 

• AmeriCorps (CNCS)  

• Department of Veterans Affairs (VA) 

• Department of Agriculture (USDA) 

• Department of Commerce (DOC) 

• Department of Energy (DOE) 

• Department of Health and Human Services (HHS) 

• Department of Justice (DOJ) 

• Department of State (USDOS) 

• Federal Retirement Thrift Investment Board (FRTIB) 

• Court Services and Offender Supervision Agency (CSOSA) 

 

Nonprofit Clients 

• American Red Cross 

• Points of Light 

• NIGP The Institute for Public Procurement 

• FIA (Future Industries Association) 

• Public Allies 

• Talent Beyond Boundaries 

• Project Management for Change 

• Shakespeare Theatre Company 

• Talent Beyond Boundaries 

• Project Management for Change 

Prime-Contract Vehicles 

 GSA MAS Consolidated Schedule: GS-00F-170CA  

 Formerly PSS: 541611, 611430, 541511, 541910, 

561920, 541613, 5410ODC 

 Formerly IT Schedule 70: 54151S 

 USDA Forest Service Region Teambuilding & Facilitation BPA 

Sub-Contract Vehicles 

 CMS Strategic Partners Acquisition Readiness IDIQ 

 VA T4 Next Generation IDIQ 

 DLA J6 Enterprise Technology Services IDIQ 

 USDOS Performance Management & Evaluation 

Services (PMES) IDIQ 

 

Contact us to learn how MPS can support your organization or 
to discuss contracting and partnering opportunities: 
info@mpoweredstrategies.com 

 

Serve | Change | Empower 

mailto:info@mpoweredstrategies.com

