SERVICE OFFERINGS

Your mission is IT. Our mission is you.

R Al

m powered
o Strategies

M Powered Strategies is an SBA-certified Small Business delivering IT management services to

the Federal government.

We optimize the most important system in your agency—your IT organization

IT Strategy &
Governance

Persistent Business
Integration

IT Service & Program
Management

Data Management &
Analytics
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We empower IT leaders to lay out their vision for where their organization needs

to be and plan how to get it there.

e Value Management

e Modernization Planning

e Organizational Assessment & Design
e Strategic Planning

e Enterprise Architecture

Portfolio & Program Design
Policy & Procedure Development
Decision Modeling

Change Management

We tie business line and IT teams together so IT can deliver the technology their
stakeholders need, and business lines maximize use, adoption, and uptake of IT.

e Agile Project Management
e Requirements Management
e Business Process Modeling

e Business Case Development

Communications Management
Teambuilding & Conflict Resolution
End User Training

We build and implement programs, processes, and tools that give IT managers
confidence in their operation and allow them to focus on getting real work done.

e Budget Tracking & Management
e Asset Management

e Risk Management

e Cybersecurity Services

Knowledge Management
SharePoint Design & Management
Compliance & Audit Management
Cloud Services

We build and scale your capacity to organize, understand, and govern your

organization’s data.

e Advanced Analytics
e Dashboarding & Data Visualization
e Architecture & Governance



Government Clients Nonprofit Clients

e AmeriCorps (CNCS) e American Red Cross

e Department of Veterans Affairs (VA) ¢ Points of Light

e Department of Agriculture (USDA) e NIGP The Institute for Public Procurement
e Department of Commerce (DOC) e FIA (Future Industries Association)

e Department of Energy (DOE) e Public Allies

e Department of Health and Human Services (HHS) e Talent Beyond Boundaries

e Department of Justice (DOJ) e Project Management for Change

e Department of State (USDOS) e Shakespeare Theatre Company

e Federal Retirement Thrift Investment Board (FRTIB) e Talent Beyond Boundaries

e Court Services and Offender Supervision Agency (CSOSA) ¢ Project Management for Change

Prime-Contract Vehicles Sub-Contract Vehicles
¢ GSA MAS Consolidated Schedule: GS-00F-170CA ¢ CMS Strategic Partners Acquisition Readiness IDIQ
¢ Formerly PSS: 541611, 611430, 541511, 541910, ¢ VA T4 Next Generation IDIQ

561920, 541613, 54100DC ¢ DLA J6 Enterprise Technology Services IDIQ

¢ Formerly IT Schedule 70: 541515 ¢ USDOS Performance Management & Evaluation

¢ USDA Forest Service Region Teambuilding & Facilitation BPA Services (PMES) IDIQ

Contact us to learn how MPS can support your organization or
to discuss contracting and partnering opportunities: Serve | Change | Empower
info@mpoweredstrategies.com
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