
MPSÊhelpsÊyourÊFLTÊdefineÊvision,Êstrategy,ÊandÊplanning,Ê 
designingÊteamÊcollaboraƟonsÊtoÊreachÊhigherÊlevelsÊofÊcohesionÊandÊeffecƟveness. 

A Simple, Pre-Approved Way for US Forest  Service 
Supervisors to Succeed Faster 

·  

· Having trouble keeping the FLT focused on the same goals?  

·  

· Unsure of which voices to listen to? 

 

If any of these are true, you are not alone. We can help. 

 

 

MPS works with leadership teams that want to work more     
cohesively toward their common, Forest-wide goals. 

 

 

· common purpose 

·  

DEFINE 
the forest of the future 

for the next budget 
 cycle & beyond 

DETERMINE 
your priorities & ALIGN your 

work to them. 

TRANSLATE 
leadership into management & 

execution. 

COMMUNICATE 
priorities to the right people, at 

the right time, with the right 
message. 



Past Performance Leader 

MPS has experience with Forest Service management styles, 
processes, roles, and terms. With energetic, facilitated workshops, 
team facilitation, and executive coaching in organizational design, MPS 
can help you arrive at the right solutions for the Forest you manage. 

Facilitation, Leadership 
Education, & Executive Coaching 
for USDA Forest Service  
(MAS BPA 12318721A0012) 

BPA Features 

¨ Fast, approved way to ramp up or 
problem-solve through an approved 
Blanket Purchase Agreement (BPA) 

¨ Expert support for facilitation, 
leadership education, behavior change 
coaching, and much more 

¨ Available for any region within US 
Forest Service through August 12, 
2026. 

Have your COR coordinate with the BPA 
COR or your Zone CSA. 

Is MPS a good fit? Let’s talk first.  
Contact Kendall.Lott@mpoweredstrategies.com Serve | Change | Empower 

NAICS Codes 

511210 541612 

541511 541613 

541512 541618 

541513 541690 

541519 541910 

541611 541990 

 

UIE: PHV8CYF3CNS3  

1616ÊHÊStreet,ÊNW,ÊSuiteÊ1010 

Washington,ÊDCÊ20006 

T:Ê202.628.3115 

F:Ê202.628.3117 

www.mpoweredstrategies.com 

ForestÊServiceÊContract ScopeÊofÊEngagement 

Shasta-Trinity NaƟonal Forest FLT Teambuilding and strategic planning 

Rangeland Program Visioning 
NaƟonal Program event team facilitaƟon, 
leadership facilitaƟon for mulƟ-year vision 
and planning 

Deschutes NaƟonal Forest FLT 
Design of a Mission Integrated Decision 
Model to support filling staff vacancies 

Arthur Carhart Wilderness Training 
Center 

OrganizaƟonal climate assessment, 
Strengths Coaching, DiSC assessments, or-
ganizaƟonal resilience diagnosƟc, director 
aƩributes profile, management workstyle 
coaching 

Washington Office Business 
OperaƟons Budget Team 

Branding, interpersonal communicaƟons, 
trust building, DiSC, and Strengths Coaching 

NaƟonal Leadership Council 
FacilitaƟon consulƟng for the FS Chief of 
Staff to enhance guiding discussions and 
agreements 

R4 CommunicaƟons Officers 
Strategic Planning 

MulƟ-year strategic plan for communica-
Ɵons teams across the region 


