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M Powered Strategies is an SBA-certified Small Business delivering organizational
effectiveness and professional management services to the Federal government.
Our clients are IT and mission support leaders across sectors as broad as healthcare,
public lands, and Federal finances

OUR SERVICES

Organizq’rionql We improve how leaders collaborate with their management

teams to set and achieve a common vision and goails.
Development

¢  Management Execution ¢ Team (Re) Building

Strategy Planning = Accountability
= Decision Modeling = Collaboration
»  Problem Solving = Integration
» Leadership Coaching = Communication
Change We boost the mission value that modernization and change

initiatives bring to your stakeholders.
Management gloy

e Mission-Based Value Mapping

e Organizational Change Management
e Strategic Communications

e Process Hygiene & Improvement

e Governance

We help PMO leaders maximize the use, adoption, and uptake
Program of their products and services to drive mission outcomes.

Management « Business & Requirements Analysis

e Project Management

e Performance Management

e Risk Management & Compliance

e Budget, Financial & Acquisitions Management

* Product Management

* Data Analytics & Reporting

¢ Information, Knowledge & Records Management
e Technical Writing

CONTACT US

info@mpoweredstrategies.com
202.628.3115




Government Clients Nonprofit Clients

* AmeriCorps * Appalachian Trail Conservancy
» Court Services and Offender e American Red Cross
e Points of Light

Supervision Agency (CSOSA)
* NIGP The Institute for Public

e Department of Veterans Affairs (VA)

Procurement
* Department of Agriculture (USDA) * FIA (Future Industries Association)
* Department of Commerce (DOC) e Public Allies
* Department of Health and Human e Talent Beyond Boundaries
Services (HHS) * Project Management for Change

e Shakespeare Theatre Company
* Talent Beyond Boundaries
e PEARLS

e Federal Retirement Thrift Investment
Board (FRTIB)

* Legal Services Corporation e Partnerships for Parks

* NYC Department of Sanitation

Prime Contract Vehicles Sub-Contract Vehicles
* GSA MAS Schedule: GS-00F-170C * VA T4 Next Generation IDIQ/
541611: Administrative Management TANG2
and General Management Consulting * USDA STRATUS BPA
Services * NCI CBITITS BPA

= 541518 IT Professional Services

* Forest Service Facilitation, Leadership
Education, and Executive Coaching
Services BPA: 12318721A0012

NAICS Codes

mps 511210 511210 Certified to
p 541511 541511 agﬁ ISO
[ DEwWereo k: W

541512 541512 9001 : 2015
541513 541513

712 W Broad St STE 3 541519 541519
road St,
Falls Church, VA, 22046 541611 541611

UEI: PHVBCYF3CNS3

If MPS sounds like a great fit, let's talk.
info@mpoweredstrategies.com




